Matching Grants Seminar
Saturday, June 7, 2008




# Overview of the MG process including
minimums and timelines

# Completing application, step-by-step

#* Funding your project
# Stewardship and reporting




What are Matching Grants?

Matching funds are distributed by The
"% Rotary Foundation in the form of grantsto

i assist Rotary Clubs in carrying out one-time-
_only humanitarian service projects in
~_cooperation with Rotarians in another
country.




Prior three years

AVG

Projects

40

Countries Served

17

Participating clubs

34

Club funds raised

445k

TRF

397

DDF

126

Total Budget

1.07mil




Philosophy Behind Grants

Build relationships between Rotarians

around the world by implementing
that meet real

needs of the receiving community.




Guidelines

# Humanitarian Need

#* Involves at least 2 Countries

# Must Benefit community and at least 6 People
#* Significant Rotarian Involvement

#* \isible Rotary Identification

#* No Endowment

# No Direct Rotarian Benefit

# No Duplication of Rotary Projects

#* No Liability




Overview of Process

#* Project Design
# Application
Decision
mplementation
Reporting

# Closure




Matching Grant uses:

# Agriculture

#* \\Vater

# Medical care/equipment

# Combating diseases

# Help the disabled

# Literacy and numeracy

# Educational / occupational training




Can Not Be Used For

# Construction/renovation

# Purchase of land or buildings

#* Salaries

# Cooperating organization expenses

# Post-secondary education

#* [International travel
(except Volunteer Service and 3-H Grants)




Exception ~ Construction

# NO ~ Construction or renovation of any
structure

# YES ~ Construction of infrastructure
such as service roads, wells,
reservoirs, dams, bridges, latrines,
toilet blocks, water supplies, and other
similar structures.




SALARY

# NO~ Salaries for individuals working for
another organization

# YES ~ Short-term and/or
for project implementation




Terminology you should know

# Host Club ~ Rotary Club located Iin country
#* International Club ~ the funding club

# DDF ~ District Desighated Funds match

# TRF ~ Match from The Rotary Foundation

*» the recipient of goods or services

» ON: an organization that is
directly involved in the implementation of the project,
offering technical expertise and project coordination
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Cooperating vs. Beneficiary

IS directly
iInvolved Iin the implementation of the
project, offering technical expertise and
project coordination.

* A IS the recipient of goods
Or services.




Types of Matching Grants

# Competitive Matching Grant
Grant Requests from $25,001 to $150,000
Mandatory Board of Trustees approval
Application deadlines July 1 & December 1
TRF Reviews in the fall and spring

# Major Matching Grant
Grant Requests from $5,000 to $25,000




TRF Deadlines

# Subcommittee Chair (DGSC) must review
and sign application prior to submission
to TRF (District review deadline Feb 28)

# Last submission to TRF forwarded by
March 31

# Applications approved 1 Aug - 15 May




Q- District 5340
Application Deadlines

#* Applications received 1 July — 28 February to

allow final review before submitting to meet
March 31st deadline

#* Limited to and
on first come first served basis

# Remaining DDF funds will be made available
for a second round of applications using the
same rules — January 1st. Second round
projects must be submitted for review by the
28t of February




Almost 50 percent of all Matching Grant
applications are submitted in March. To
avoid delays associated with this time

period, submit your applications early In
the Rotary year.




Where does the Matching
Funding come from?

District and Rotary Foundation Matching
Is funded by




"It's a universal law-
We have to give before we get.
We must plant the seeds before we reap

the harvest.
The more we sow, the more we reap.

And in giving to others, we find ourselves
blessed. “* ~ Wayne Dyer
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"The SHARE System

Foundation Programs
b P PolioPlus,
.

3H Grants,
Matching Grants

—(The Rotary Foundation

The Permanent
Fund

3 Years

They do not need
to be Rotarians.

Restricted Annual
Giving Giving

Donations
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PolioPlus,
Foundation Programs 3H Grants,
Amb. Scholars,
PolioPlus, Matching Grants,
3H Grants, PolioPlus, 3H Grants,  Addtl. GSE, DSG,
Matching Grants Matching Grants, GSE Univ. Teachers

y/
—(The Rotary Foundation )=

World

Fund

The Permanent Earrings

Restricted Annual
Giving Giving Funds (DDF)

Donations

District Designated







Q. Where do District
Designated Funds (DDF)
and The Rotary

Foundation (TRF)
matching funds come
from?




THEY COME FROM US!

# Annual donations made
ago provide the funds for DDF and
TRF matches




District 5340 ~ DDF Matching

# Maximum of $4,000 per year per club

# Maximum of $4,000 per project
$160,000 in DDF for 2008/2009
(40 projects at the maximum)




The Rotary Foundation ~ TRF

# 50 cents to the dollar for
contributions

# $1 for each dollar (District
Designated Funds)




Minimum Guidelines

# Minimum match request from TRF is $5,000
# Minimum contribution of $100 from

# Must benefit at least 6 people

#* Project committee with 6 people ~ 3 from
Host Club and 3 from primary International
Club




%?ﬁ.% ’

~ % Project with Minimum TRF
% Match of $5,000

# 311,700 total expenditure
$3,300 in District 5340 Club
$100 host club

The remainder ~ $8,300 comes from
District and The Rotary Foundation
Matches




Jamaica $11,700

# Medical Clinic

634 people received
medical exams &
medicine ~ $3,500

Follow-up to distribute
Glasses to those who
needed them ~ $1,800

#» Education Center ~ $6,400
group study tables, 5
M computers, one laptop with
! Ty overhead projector, 1 laser
and 1 ink jet printer




Minimum Grant: TRF $5,000

Clubs
&N ;\
NS . $3,300 International ~ \§
/ ;‘% District 5340 Club A}%

\/?)‘ $100 Host

in Jamaica
100% District

Clubs $3,400 + + TRF $5,000 = Total: $11,700




Minimum Grant Summary

Clubs

# Primary Host Sponsor Rotary Club
# Primary International Sponsor Rotary Club

Districts
# District 5340 Match at 100% for Int’l club only
# No Host Club District Match

TRF

# $5,000 requested from the Rotary Foundation
50% match for giving from both clubs
100% for District Designated Funds

Total $11,700
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% Jamaica Project used less than
Ef # Maximum $4,000 DDF

5 :Z-.'.Jﬁl
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# $700 of DDF still available to this club

# Options:

Create a second project and seek
additional funding from another club

Donate $700 & remaining match to
another club




Club exceeds Maximum

Districts $4,000 + $200

# $2,500 + $50 $4,000+ $200
y

+ $4,200 + $6,750 =




Preparations

# Read Matching Grant application and
The Guide to Matching Grants

#* |[dentify international partner

# Conduct community needs assessment

# Design eligible project to meet need




%?Q- Establish Effective
b # Communication Channels
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# Get to know project partners

# Anticipate cultural misunderstandings
# Discuss problems openly and freely
# Communicate In a timely manner

# Practice patience and good humor




# Go online
District Website:
Rotary International Website:

#* Ask
People who traveled to developing countries
District Foundation People
GSE and Ambassadorial Scholars




How do | find a partner?

#* Let one find you
Post your project on District Website

OR, at Rotary International Website:

# Look for a club in Host country
Club locator at
International Convention
Directory




Effective Partnership Recap

#*_Strong partnerships

Knowledgeable and motivated partners
(host and international)

Clear and open lines of communication
Clearly defined responsibilities
Mutual respect

# Detailed plan of action with goals and anticipated
outcomes

#* Proper fiscal oversight
» HOST CLUB

Proximity to project for project oversight
Capacity to assist in implementation

Local connections to resources and people
Assistance with clearing customs




Post Project to District Web

# Complete MG Application online

Save grant password

# Use District Grant number for all
communication with DGSC (District
Grants Sub-Committee Chair) until
Matching Grant number Is assigned




Information Needed for Posting

# One paragraph with compelling
description of project and expected
outcomes

#* |[dentity of primary clubs involved
# Draft Budget
# Known funding sources




“# Who, what, where, when B] ting ot Appliatien
and how In one paragraph

W = Continuity of project after

Db the profect and iha problem orneed Ewlladdrass, nckding the iniendsd benefcbries and how ihaprojact wil bencfiithe
ATITAIrELY I Ngsict Proviits tha sstimaced Kingth of M Needed o 00m plets thi project.

the grant — How will it be
sustained?

Cucsaribss o ha bien RN comimun iy wil maint n ks profact afier ora it funding has been fuly axpended

#* Detailed description of
ROtarI a.n aCtIVItI eS P e i iy




#* |dentify Club & District

= * Provide all contact

Information for committee
NENES

» must be In
primary sponsoring clubs

# One Page for Host and
one for International Club




District and Member
Contact Information

For District 5340 Log into the Directory

# To Find Club Number
Open club listing and look in web address. For example:
In the link below for Mission Bay, the club =930 so 930 is the club
number

For member information

Pick a member name and open their edit page. The member number IS
shown at the bottom of the page or in their link. In this case member =
5992301 so0 5992301 is the member ID for this Rotarian.

For other Districts
# Use member semi annual billing report for member number

# The club Secretary or President can access member information at
Rotary.org under member access i




© * Invoices not required, but
may be requested

#* |Indicate exchange rate ~




*
# Calculate in US$
# Indicate cash or DDF

# District 5340 Rotary
Foundation Chair must
authorize use of DDF

%




Project Planning

* All questions —

mi o wryhingpurc Faved sithoran

\chanhy wha vl 2 acpa jpmantand maintain, spis, andiacur e purcharad it gram fards, & fortary dub o Actarien s

answered

irg i s ancl mud rearanca of tech nical ey prramt b prosided] s, sha will provide raining?

#* Equipment

Inchcute shat srangamare: have bem mada fzr cusmm clasnncs if rama sl ba puechased and thipped fom cuedda the pr

Provticn o plumbing mnd dectrfation m e shars pacpla v o stk cinnot b purchaned sithgeam funds indmaeba
funded st orhar ) the chatdirric phirnedand soresd m bndphunbing or alaciriboation b souipramard
sppharcar inmirting bulding: oty sthols, bbrariay, orpharagan

must be arranged




Match of US $25,001-
$150,000

Competitive Process

Community Needs
Assessment Required

Special deadlines apply




Authorizations

# Authorizations signed by == e
year officers :

vs. district-
sponsored

#* All signatures be
submitted with the application
(otherwise application will be
returned)




Cooperating Organizations

# Please note: This section
need to be
completed for a
beneficiary organization.

#» | etter of participation
from Cooperating Org

# Letter of endorsement
from host partner




Final Report Section

sponsors are responsible for
reports, but you should designate
one club to file reports

Club / district handling grant funds
often takes the lead in reporting

By 5hg ¥ clubedisir it acoepis primany eporing msponsi blig”
J—- - 11T

Reports will include:
Bank Statements and receipts
iInput from both sponsors

Reporting requires regular
communication which is why
IS Important




DGSC Review

# DGSC (District grants
subcommittee chair)

#* By either Host or
International Partner

# Does not guarantee
Trustee approval
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# Helpful to ensure that the
application is accurate
and complete




Helpful Hints

Verify that there are no issues to prevent
approval before submission:

# Confirm all sections of the application are completed

#* Signatures are all gathered
# No current issues for either club — see tip!




to check outstanding report
status for district
and both clubs

See list of contacts by country, or call
anyone in the Foundation to check.




Reserve District DDF

# Complete District 5340 Club Disclosure
Form to reserve DDF (District
Designated Funds)

# Send completed form to District
Foundation Chair Sandi Rimer in care of
the District Office




District review of draft

# Notify DGSC when your draft is posted on
matchinggrants.org via email:

# Upon District Approval, collect club signatures
and fax them to DGSC @

# DGSC will assemble grant, obtain required
Foundation and District signatures and sulbmit

1@ TR




About signatures...

Signatures do not all need to be on the
same document. Individual sheets can
be faxed in for assembly.




District Review Complete

Application submitted to
The Rotary Foundation




Application Phase

Payment Phase Reporting Phase
If application amives at TRF complete, time

From time that TRF receives all
from receipl 1o approval of application is paperwork and contributions,
approximately 4 weeks.* processing of payment lakes
approximalely 4-6 weeks.®

Grant coordinators review reports
within 1-2 weeks of receipt at TRF."

Acceptable
Granl applications Grant Applications

p Partnars
are forwarded
application recaive coordinator

racaive

Partners |, Projects for
/ \ Grant i
utgrciien r R Granl payment submit \ which
received at acknowledge- reviews ¥ natification of

: g | progress coordinator acceptable final
su:m_ll s prousted reports every | reviews report repors are
i i twelve received are
el | monthsfor | dlosed. Closure
?ﬁzﬂaﬁ;‘ the life of the | | letteris sant to
and payment payment i grant. Final I o project
instructions) e report is due - - parnars.
HEicAans within two / ,
Unacceptable and futfl " months of
applications are Missing payment Larger projects projects | | Missing
revered information is | contingencies will be paid in ecapiation information is
(returned) 1o supplied 1o \ HHAGMTSIA / supplied to
the host parner grant based on a grant
with coordinatar spending plan coomdinator
explanation

approval or
TRF menl leller and application Llissibond

. approval
pirel sct b disapproval)

(announcement
letter,
agreement form

" Forlarger
projects
panners
submit

independeant |
financial
= Rotaran action review with all
| progress and
= TRF action ', final reports.

* Timeframe may be longer during peak times.




GRANT LIFE CYCLE~

# Application received by TRF

# Post TRF Grant number to the MG website
and use for all future communications

#* Application reviewed before forwarding

# Grant approved, award letter sent to clubs
with agreement & request payment
Instructions




TIPS

# Share grant number and password to those Iin
your club who need access

# Recelving a project number does not indicate
the grant has been approved

# Do not initiate purchases until funds received




Announcement Email
Letter plus attachments!

THE ROTARY FOUNDATION
o Fiakzry Sternanias

1Z£0 Ehemman Avsnus
Evanston, IL S0204-3353 USA

16 Howember 2005

Internafional Parner
Sam Applan, Frimary Comiact Mary Smif, Primary Contact
Ruotary Clob of &ccra Downbown, D000 Riotary Cub of Evansion Downlomn, D010
P.O. Box 23102 3621 Ceniral Spmet
Accra anshon, IL 0G0
GHANS, LA,
Eral: sappiahh=mall.com I: mzmir@emal.com
Fax: Faor:  B&T SEE GEES

#af: Matohing Grant & E101
Dear Rofarians Wisan and Smith:

Congrafulafions! Your Maiching Grant application, submitied by the Sotary Club of Accra
Dowerfown, 03300 and ine Rotary Club of Evansion Dowmiown, DE010 for funding o proside
equipment and malerials for crying mangoes fo the Good Lie Womer's Co-op i Accra, Ghana
has been approved by The Rotary Foundation {TRFL. The award I In the amount of LISDE, 000

This letler sares as formal noffcation of approval and wil heip to Idensfy what ks needed o
recetve payment. For 2l gracks, She primary pariners must both sign the Agresmnent Form and
ersure comect Payee Informakion s sentio TRF. Any addional infom=alion and'or sponscr
coninzutions TRF RECUIrES In order to Mase grant payment ans described in WIS leter and the
Agrasmerns Fam.

1. Agresment Form. This document detalls the agreement between the primary chbs/'dsicts
Invoived In the grant and the Foundadon. Be ceraln o refer to this document throughout the
Implementation of fhe project o ensure compilance with TRF requrements. The Agreemant
Egron groyls be gionas and gant dracty 4o Tre Retary Fourdation fo the giisreon of Be
‘Grars Coonglnabor iz e-a0 Ty orina

. Payes Informadion Form. This document must be completed and rebomed o TRF siating
wherne and how funds should be sent to the project. Fizase coordinale with your parner bo
establish an aporopriale payes.

. Contributions.

a. Coniribetion form. This farm s aached and should be wsed for 2ll cash conidoudons
sent io The Rotary Foundaton for your project. The Malching Grant rumber must be
stated on the form {0 ersure that your contrisuions are comectly recetved. Should you
choose o send cash coniioubions dirschy fo the project, or the contribulion s In the form
of DOFShare funds, this form will gl be resded

Funds Sent Direckly. If cash conrbutions are being sent clrecty b ine project account
¥Ou must send confimealion Ihat e contrioulion has been received for the project (2
cooy of the deposk sip, bank stat=ment, paid irvaioe, i) NOTE: Faul Hams
Fecogrition crech wil fgl be awarced for coniioutions sent diechy.

Paymant Contingenoy. Payment of this grant IS CONTNQGEnt Upon Feceipt of confrmason
Inaft the co-op bullding has been corstruched and 15 r=ady o neceive the equipment.

Clocurs contingency. Closure of Tl grant is contingent upen submission of coples of
receipis for &l sguinment purchasad.

Micke: Thene ks & lmilt of € months from e date of this l=ter by submt all the Infemnation
reeded for payment. Srould the required forms 2nd coniriouSions not ke recsived whnin S
manite, the grant may be cancelied. JLig Siramely Imeoriant o remain It Conglant cortatwil
Boin parrers are sent a copy of this lefier and Included forms.  1tis not necessary to have al
UMOTZING SQNAtPeS CN Ne SATE dDCUMETE 25 Ty CAN D SE78 N SEparatsly. KesD 2 oopy of
the signed fomes for your records befors refurning them to TRF. Faxes are acceplabie, anc
criginals are not requined.

Agddbonal irformaticn you wil find Relotd s included. (F you 2ne receiing Ihs document via =
mal, piease sex the accompanying e-mall message for Inks 1o Te documents an the Rl
websile. |

1. Tarme and Conctione of Matohing Gramt Award (s 2 cocurent that detals the guideines
for Implementing your project. Read this document caretally, and refer to k when you have
gquesticns about TRF requirsments.

Report Form. REporing on our project s Progress rEDorts ane gus at st
every fiplse monts, and a Final Report must be submited within two montns. of your
project's completion.

Humanttarian Fregrams Promoticonal Gulde contansz Infomaton about how 2o promats
your project in the commurky and In fhe media.

# you kawve any questons, please oontact me.
Sincerely,

‘Willam S

Grant Cocrdinator
=uranitarian Grants Program
The Folary Fourdation
Fhone=(547) 866 3000

Emal: wilam.smErg@rtary.an
Fai:  (347) 866 5TES

. Monamed Scuman, Govemer, Rolary Dist
Ellzabetn Feterson, Governor, Rotary Disirkd
Andrew Wilson, Disirct Rotary Foundation Commitiss Chair, Disfrict 5000
Jobn Damson, District Rotary Foundation CommiBes Chair, District €090
Jacqueiire Coulbaly, District Grants Subcommifes Chair, Distict 2000
Peter Webb, District Grants Suscommitize Chair, Distict 5010

Enclosures:  Matcning Grant Agresrment Form, Fayes Infemafion Form, Cortribution Form,
Tenms and Condtions of LWakching G Award, Report Form, Sumanitanan
Frograms Fromotional Gude
ME0EES101 Sia® Inlals WS




Agreement Form

Signatures of

presidents of Host

and International

clubs ensures TRF

that the current

officers are aware of

and involved in the v pataees do ot et st e some copyof
project. | o sondin thots gnod coptes

separately.




# Check with your partner Rotary club to
make sure they are sending their copy.

of the signed Agreement Form to TRF




Payee Information Form

o
i

oLimit the length of your account
name to 35 characters, including
spaces.
eSections A and C completed for all
grants.
Section B must be completed only
If payment is to be made in U.S.
@ dollars by wire transfer outside of
A the United States.




Type of Account to Open?

# Depends upon # of transactions anticipated and
options available from bank

#* Must be separate account for each grant

#* Limit the length of your account name to 35
characters, including spaces

# Grant # or project Country in Title

# Must have 2 signers




Which Club should open
account?

Considerations:

# Convenience ~ Where are items being
purchased?

# Costs associated with account & funds
transfers

* Project Country issues ~ note that some
countries like India have special requirements

can not




Opening Deposit

# Funds used as opening deposit for account
can be part of funding for the project.

IS given for these funds,-but
match is applied

Copy of receipt is submitted with grant payment
Instructions

# |f speed of processing is more important than
Paul Harris Credit, send money to account.




TIP

#* \Wiring funds to pay invoices may be
cumbersome, but may assure you of receipts
and bank statements.

# International club paying invoices shows
active involvement in the project




AL,

~ % SO, where does the project
:ﬁ* funding come from?

# Restricted Giving By Individual Clubs

Host Club minimum of $100 donation

Submit funds to TRF using same method as submitting
dues

Or, deposit directly to the account

International Clubs
Donations by Club & Members
Non-Rotarian individuals
Grantmakers
Club Fundraisers




Appropriate Fundraising

# Service Above Self

# Beneficiaries should not contribute funds to
recelve assistance

# Reciprocal relationships should not be
formed




Additional Funding Options:

#*\ision
Avoidable Blindness Donor Advised Fund
(DAF)
Up to $2,000 matching (+50%)

# Caster Family Trust




Bk
w BE

% project Funding QUALIFIES For
% Paul Harris Fellow Recognition

# Submit individual donations using 123-en
form referencing your grant number

4 _ .
&« * Attach Multiple Donor Form with one club
check

» FYI| ~ can be awarded for
restricted giving to projects.




o 5N,
g T‘he SHARE System

Foundation Programs

PolioPlus,
3H Grants,
Matching Grants

—(The Rotary Foundation

Restricted
Giving

Donations




Individual completing this form Swsan © Thoming

Daytime Telephone (858 ) S05-5474 Today's Date Barch 27 D006

. DoNOR OF CONMTRIBUTION

OMe. OMes. OM= OOr. O Other

Marne
jeircle Eamity rama)
Addess CU0 AMisesinn Bay Botary Chibh PO Boy A0ETH

City San Disgn St/ Prov. CA

Country LS4 Fostal Code 22188

[ Check here if this i= a new address.,
Daytime Telephone (258 ) 236-G474
Doquoa 's [0 &

fne, leave blankj

Eotary Club of Denor  _ission Bay Bafary Club

ClubMumber 330 [Hstrict 5340
Cradit the Rotary Club of _Siggion Say

Il. CONTRIBUTION DETAILS
Please make your check pavable to The Rozary Fonndation. Do not send cash.

Armount of New Contribution

Type: (please check one)
[ Check enclosad

] Wire trarsfer/ bank order. date

Deasigration: {please check one)

[ Annual Programs Fund O Woeld Fund
(eligible for SHARE) [ PolicPlus

O Permanent Fund [] Cram 2
iBenefactor recognition only) {numir is mandatoryl
EANZS to
COwWF
CISHARE

I this contribution being “matched” or augmented with Foundation Recognition
Points? If wes, please complete the appropriate spaces below

Feundation Recognition Points:
Clul Amouirnt District Amount

O Stock /Shares —_jngmep
CLIJ&H'U:",-' {pkmc-:-rlm:r Gife Admiried alon for ||'|H|'|.I:Hﬂ'd-:|

Irelivicual Amount [0 &

Authori zed Signature

If there are multiple transfers of recogrition, please complete a Recoghition
Transfer Request or artach a list of details,

1Il. RECIPIENT oF PauL HARRIS FELLOW
RECOGNITION

Racipient i=: jplesse check ane)
[ Same as Donor
[ Crther igive details helom)

[ Deceasad

If Other, please complete the following:
Ore OMrs. OM= ODe Oother
Mame

[cicle family rame)
Addiess

City St /Prov.

Country Postal Code

Recipient’s ID#

i new, leave blanki
Rotary Club of Recipient

(i ot aRotarian, [eave blnk)

Club Mumber DCHstrict

I'V. RECOGMITION ITEMS REQUESTED

O Mew Paul Harris Fellow

[ Muiltiple Faul Haris Fallow:
(plasecl s o

12 2 45 sapphire pin
L 23 ruby pin

O Memorial Paul Haris Fallow
[0 Certificats of Appreciation

O Benefactor
{Permanerit Fund g it only)

Aperage processing vime for recognition s for to six weeks from receipt of
application.

O Check here if recognition is a surprise.
Approximate presentation date
Flease send recognition items to:

Marne

Addiess

City St/ Prov.

Country Postal Code
Telephome |

Please send a copy to your Aminal Giving subcommittee chair and districe Rotary

Foundation chair.
13EN—)




TIP

#* Submit international club funding after host club
funds are in place.

retained by TRF

# Host Club should submit funding using same
methods as for paying dues to Rotary International




Grant Payment

# [RF releases funds 4 to 6 weeks after
payments received

# Funds distributed by wiring to account
set up for grant




Payment Phase ~ Review

# Agreement forms signed (

# Payee information returned to TRF

# Six months to complete funding

Club contributions must go to TRF to
be given Paul Harris credit

# Payment wired to account as directed




mplementation

Retention of records

Reporting as required

#* Share success




Implementation

"?
ﬁ*
ﬁ

# Rotarians purchase supplies and implement

Follow grant

Retain receipts

Obtain prior approval from TRF for any
changes

# No payments in cash ~ Payment made by
check helps facilitate necessary documentation




Retention of Records

# Statement of iIncome and expense

# Bank statement correlated to the statement of
Income & expenses

# Receipts cross referenced to stmt of inc/exp
# Narrative statement from beneficiary

# Full description of Rotarian oversight,
management, and involvement in project
from both clubs

# Detalled description of project implementation




Helpful hints for reporting

# Review original application
# Review communications posted to website

#* Gather bank statements, receipts, invoices,
and copies of checks

# Either club can report, but both should
provide comment

# Be sure to obtain signature on report of

# Post report to web when accepted
# Post TRF actions to the website




Reporting Deadlines

Clock starts from funding

# 6 months reminders from District Matching
Grants

# Reports due every 12 month until project is
completed

#* Final report due 2 months after end of project

#* File closed




Share Success

photos and
release information to the press in both
countries and TRF

# Remember, your club shares in the
stewardship responsibility of
demonstrating that the donations to the
Rotary Foundation were used
appropriately.




# Celebrates successes
# Communicates accomplishments to TRF

# Demonstrates good use of funds

#* Provides transparency

#* Meets government requirements

# Offers lessons learned




Retention of Grant Records

# Establish process in your club for
retention of records for 5 years after
grant completed

# Post reports to District Website

# Pass files on to new leadership







Common Major MG Problems

» Eligibility
No Construction
No Salaries

#* Reports
Delinquent Clubs: Host or International
Host has more than 5 open projects

# Paperwork
Missing or wrong signature
Missing itemized budget

# Communications
Host country not responding to emails




District Steps

#* |dentify Project and partners

# Post project to District Matching grants
site

# Notify District Sub Committee Chair that
project is ready for review

# Forwarded to District Foundation Chair
for signature approval and submission
to TRF




Application Phase

Reporting Phase

Grant coordinators review repors
within 1-2 weeks of receipt at TRF.*

Payment Phase
If application arrives at TRF complete, time

From time that TRF receives all
from receipt to approval of application is paperwork and contributions,
approximately 4 weeks.* processing of payment takes
approximately 4-6 weeks."

Acceptable — j
applications Grant Ap'?hca"on 5 Parinary I Grant e
are forwarded i \ / it = i
g e for decision s [ Partners | | Grantpayment | | ol \ coordinator “;hit(:lh final

knowledge- reviews notification of | | i | | isprocessed | [ Progress | ; R
acknowledg / (approvalor pkin [ submit | B | reports every | | reviews report reports are
ment letter and application disapproval) contributions, fwahve received are
project number (annolu;cemenl signed

etter,

\
|
1 months for | closed. Closure
agreement form el the life of the | letter is sent to
forms and [ — . | iact
and payment | payment grant. Final | projes
3 instructions) B s e report is due partners.
/ \ instructions i
| andfufin | within two \
Unacceptabis i \ | | f months of ]
applicationsare /|  Missing | | | payment | | Largerprojects | | Missing |
reverted information is | | contingencies | will be paid in information is |
(returned) to suppliedto | \ /

i \ completion. /
3 f pTIons gl / suppliedto |
the host partner grant

\ based on a \\ s { grant |
with \ coordinator spending plan L b coordinator /
explanation / \ I

//\\ \'\_'// J

Grant
application
received at

TRF

4
J.»’ For larger \\.‘
f projects
‘." partners
| submit
Le end independent
kJ = Rotarian action

" financial

| review with all |
\ progressand |
E = TRF action

\\fmal reports. /

* Timeframe may be longer during peak times. \_/




#* Facllitate Review and Application Progess

A o» Encourage Rotarians to fulfill responsibilities:
" Stewardship

Reporting

Partnership obligations

_egal obligations to TRF and local
Government




Resources

# The Guide to Matching Grants [144]
# \Website: &

~ E-mail;

District 5340 Matching Grants Sub-Committee Chair:

Other clubs in the district with grants experience




Use of District MG Website

#* Find a project

# Seek other funders

#* Track activity:

# Post Photos for Public Relations

# Manage Project progress

# Retain Project History after completion




When in Doubt?

Re-read The Guide to Matching Grants




Matching Grant Perfection

# Chinese proverb:
| hear, | forget
| see, | remember
| do, | understand

Go out and







Who to call?

F@ fi

DGSC Susan Thorning:
matchinggrants@rotary5340.0rg
858-336-6474

Fax:




