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Learning ObjectivesLearning Objectives
Overview of the MG process including 
minimums and timelines

Completing application, step-by-step

Funding your project
Stewardship and reporting



What are Matching Grants?What are Matching Grants?

Matching funds are distributed by The 
Rotary Foundation in the form of grants to 
assist Rotary Clubs in carrying out one-time-
only humanitarian service projects in 
cooperation with Rotarians in another 
country. 



District 5340 Project StatisticsDistrict 5340 Project Statistics

1.07milTotal Budget

126DDF

445kClub funds raised

AVGPrior three years

397TRF

34Participating clubs

17Countries Served

40Projects

Does not include last year’s statistics



Philosophy Behind GrantsPhilosophy Behind Grants

Build relationships between Rotarians 
around the world by implementing 
sustainable projects that meet real 
needs of the receiving community.

Teach them howhow to fish 
vs

Give them a fish



GuidelinesGuidelines
Humanitarian Need 
Involves at least 2 Countries
Must Benefit community and at least 6 People
Significant Rotarian Involvement
Visible Rotary Identification
No Endowment
No Direct Rotarian Benefit
No Duplication of Rotary Projects
No Liability



Overview of ProcessOverview of Process
Project Design
Application
Decision
Implementation
Reporting
Closure



Matching Grant uses:Matching Grant uses:
Agriculture
Water
Medical care/equipment
Combating diseases
Help the disabled
Literacy and numeracy
Educational / occupational training



Can Not Be Used ForCan Not Be Used For
Construction/renovation*
Purchase of land or buildings
Salaries*
Cooperating organization expenses
Post-secondary education
International travel* 
(except Volunteer Service and 3-H Grants) 

*Exceptions: GUIDE TO MATCHING GRANTS,  
CHAPTER 1, Page 4



Exception ~ ConstructionException ~ Construction
NO ~ Construction or renovation of any 
structure in which individuals live, work, 
or engage in any gainful activity.

YES ~ Construction of infrastructure 
such as service roads, wells, 
reservoirs, dams, bridges, latrines, 
toilet blocks, water supplies, and other 
similar structures.



SALARYSALARY
NO~ Salaries for individuals working for 
another organization

YES ~ Short-term and/or contracted 
labor for project implementation



Terminology you should knowTerminology you should know
Host Club ~ Rotary Club located in project country

International Club ~ the primary funding club

DDF ~ District Designated Funds match

TRF ~ Match from The Rotary Foundation 

Beneficiary: the recipient of goods or services

Cooperating organization: an organization that is 
directly involved in the implementation of the project, 
offering technical expertise and project coordination



Cooperating vs. BeneficiaryCooperating vs. Beneficiary
A cooperating organization is directly 
involved in the implementation of the 
project, offering technical expertise and 
project coordination. 

A beneficiary is the recipient of goods  
or services.



Types of Matching GrantsTypes of Matching Grants

Competitive Matching Grant
Grant Requests from $25,001 to $150,000
Mandatory Board of Trustees approval 
Application deadlines July 1 & December 1
TRF Reviews in the fall and spring

Major Matching Grant 
Grant Requests from $5,000 to $25,000



TRF Deadlines TRF Deadlines 

Subcommittee Chair (DGSC) must review 
and sign application prior to submission 
to TRF (District review deadline Feb 28)
Last submission to TRF forwarded by 
March 31
Applications approved 1 Aug - 15 May



Applications received 1 July – 28 February to 
allow final review before submitting to meet 
March 31st deadline

Limited to $4,000 DDF per project and $4,000 
per club on first come first served basis

Remaining DDF funds will be made available 
for a second round of applications using the 
same rules – January 1st .  Second round 
projects must be submitted for review by the 
28th of February

District 5340  
Application Deadlines 
District 5340  
Application Deadlines 



Hint:Hint:
Almost 50 percent of all Matching Grant
applications are submitted in March.  To
avoid delays associated with this time
period, submit your applications early in 
the Rotary year.



Where does the Matching 
Funding come from?
Where does the Matching 
Funding come from?

District and Rotary Foundation Matching 
is funded by annual gifts.



"It's a universal law-
We have to give before we get. 
We must plant the seeds before we reap 
the harvest. 
The more we sow, the more we reap. 
And in giving to others, we find ourselves 
blessed. “ ~ Wayne Dyer



Donations to 
The Rotary 
Foundation 
are made by 
individuals. 

They do not need 
to be Rotarians.

Annual Gifts are invested 
by The Rotary Foundation 
for 3 years. During this 
time, the earnings are used 
to operate The Rotary 
Foundation.  

Donors gets Paul Harris 
Credit recognition for 
Annual Giving.  



After 3 years, 50% of the 
AG donations go to the 
World Fund, and 50% 
back to the District of the 
donor, as District 
Designated Funds (DDF).



Earnings from the Permanent 
Fund are also split between the 

World Fund and District 
Designated Funds.



The District Governor, Foundation 
Chair, and District SHARE Committee 

decide on the allocation of funds.
$160,000 for 2008/2009           

Matching Grants



QUIZQUIZ



Q. Where do District 
Designated Funds (DDF) 

and The Rotary 
Foundation (TRF) 

matching funds come 
from?

Q. Where do District 
Designated Funds (DDF) 

and The Rotary 
Foundation (TRF) 

matching funds come 
from?



THEY COME FROM US!THEY COME FROM US!

Annual donations made three years
ago provide the funds for DDF and 
TRF matches 



District 5340 ~ DDF Matching District 5340 ~ DDF Matching 

1 to 1 matching to club with limits: 
Maximum of $4,000 per year per club
Maximum of $4,000 per project 

$160,000 in DDF for 2008/2009              
(40 projects at the maximum)



The Rotary Foundation ~  TRF The Rotary Foundation ~  TRF 

50 cents to the dollar for Club
contributions
$1 for each dollar DDF (District 
Designated Funds)



Minimum GuidelinesMinimum Guidelines

Minimum match request from TRF is $5,000
Minimum contribution of $100 from host 
partner in project country
Must benefit at least 6 people
Project committee with 6 people ~ 3 from 
Host Club and 3 from primary International 
Club 



Project with Minimum TRF 
Match of  $5,000 
Project with Minimum TRF 
Match of  $5,000 

$11,700 total expenditure
$3,300 in District 5340 Club
$100 host club
The remainder ~ $8,300 comes from 
District and The Rotary Foundation 
Matches



ExampleExample

Jamaica $11,700
Medical Clinic

634 people received 
medical exams & 
medicine ~ $3,500
Follow-up to distribute 
Glasses to those who 
needed them ~ $1,800

Education Center ~ $6,400
group study tables, 5 
computers, one laptop with 
overhead projector, 1 laser 
and 1 ink jet printer



Minimum Grant: TRF $5,000 Minimum Grant: TRF $5,000 

$3,300 International 
District 5340 Club 

$1,650 

$50

$3,300

Clubs $3,400 + DDF $3,300 + TRF $5,000 = Total: $11,700

Clubs District DDF

$3,300 5340

50% Club 100% District

$100 Host   
in Jamaica

+

TRF
+

No Host DDF  
available

- - - - - - - - - - - - - - -



Minimum Grant SummaryMinimum Grant Summary
Clubs

Primary Host Sponsor Rotary Club $   100
Primary International Sponsor Rotary Club                       $3,300

$3,400         
Districts

District 5340 Match at 100% for Int’l club only                       $3,300
No Host Club District Match   $       0

$3,300
TRF

$5,000 requested from the Rotary Foundation
50% match for giving from both clubs  $1,700
100% for District Designated Funds $3,300

Total           $11,700



Jamaica Project used less than 
Maximum $4,000 DDF
Jamaica Project used less than 
Maximum $4,000 DDF

$700 of DDF still available to this club

Options:  
Create a second project and seek 
additional funding from another club
Donate $700 & remaining match to         
another club



Club exceeds Maximum Club exceeds Maximum 
$5,000 + $100 $4,000 + $200

$2,500 + $50 $4,000+ $200

$5,100 + $4,200 + $6,750 =  $16,050

Clubs Districts

50% 100%

TRF



Read Matching Grant application and 
The Guide to Matching Grants

Identify international partner

Conduct community needs assessment 
(if you are developing a new project)
Design eligible project to meet need

Preparations Preparations 



Establish Effective 
Communication Channels
Establish Effective 
Communication Channels

Get to know project partners
Anticipate cultural misunderstandings
Discuss problems openly and freely
Communicate in a timely manner
Practice patience and good humor 



How do I find a projectHow do I find a project

Go online
District Website:   www.matchinggrants.org
Rotary International Website: 

www.rotary.org/programs/wcs/projects/database.html

Ask
People who traveled to developing countries
District Foundation People
GSE and Ambassadorial Scholars



How do I find a partner?How do I find a partner?
Let one find you

Post your project on District Website
www.matchinggrants.org or 
OR, at Rotary International Website: 

www.rotary.org/programs/wcs/projects/database.html

Look for a club in Host country
Club locator at www.rotary.org
International Convention
Directory



Effective Partnership RecapEffective Partnership Recap
Strong partnerships 

Knowledgeable and motivated partners              
(host and international)

Clear and open lines of communication
Clearly defined responsibilities
Mutual respect

Detailed plan of action with goals and anticipated 
outcomes
Proper fiscal oversight
HOST CLUB

Proximity to project for project oversight
Capacity to assist in implementation
Local connections to resources and people
Assistance with clearing customs



Post Project to District WebPost Project to District Web
Complete MG Application online

matchinggrants.org/new.html
Save grant password

Use District Grant number for all 
communication with DGSC (District 
Grants Sub-Committee Chair) until 
Matching Grant number is assigned



Information Needed for PostingInformation Needed for Posting

One paragraph with compelling 
description of project and expected 
outcomes
Identity of primary clubs involved
Draft Budget 
Known funding sources



Project DescriptionProject Description
Who, what, where, when 
and how in one paragraph

Continuity of project after 
the grant – How will it be 
sustained?

Detailed description of 
Rotarian activities



Host & International PartnersHost & International Partners

Identify Club & District 
Provide all contact 
information for committee 
members
All contacts must be in 
primary sponsoring clubs
One Page for Host and 
one for International Club 



District and Member 
Contact Information
District and Member 
Contact Information
For District 5340 Log into the Directory 

To Find Club Number 
Open club listing and look in web address.  For example:
In the link below for Mission Bay, the club = 930 so 930 is the club 
number 
http://www.rotary5340.org/dir/genclb2.cgi?club=930&year=07

For member information
Pick a member name and open their edit page.  The member number is 
shown at the bottom of the page or in their link.  In this case member = 
5992301 so 5992301 is the member ID for this Rotarian.
http://www.rotary5340.org/dir/edit.cgi?member=5992301&year=07

For other Districts
Use member semi annual billing report for member number
The club Secretary or President can access member information at
Rotary.org under member access 



Project BudgetProject Budget
Itemize expenditures

Supplier names must be 
provided, Bids are helpful

Invoices not required, but 
may be requested

Indicate exchange rate ~ 
available from TRF



Project FinancingProject Financing
Financing must equal budget
Calculate in US$ 
Indicate cash or DDF
District 5340 Rotary 
Foundation Chair must 
authorize use of DDF
Special calculator tools 
available from Rotary 
International and District 
DGSC 



Project PlanningProject Planning
All questions must be 
answered

Equipment cannot be 
owned by Rotarians or 
Rotary clubs

Customs clearance
must be arranged



Competitive GrantsCompetitive Grants

Grant requests of TRF 
Match of US $25,001-
$150,000 

Competitive Process
Community Needs 
Assessment Required
Special deadlines apply



AuthorizationsAuthorizations

Authorizations signed by 
current year officers

Club-sponsored vs. district-
sponsored

All signatures must be 
submitted with the application 
(otherwise application will be 
returned)



Cooperating OrganizationsCooperating Organizations
Please note: This section 
does not need to be 
completed  for a 
beneficiary organization. 
Review definition if 
uncertain! 

Letter of participation 
from Cooperating Org

Letter of endorsement 
from host partner



Final Report SectionFinal Report Section
Both sponsors are responsible for 
reports, but you should designate 
one club to file reports

Club / district handling grant funds  
often takes the lead in reporting
because they have the 
documentation 

Reports will include:
Bank Statements and receipts 
input from both sponsors

Reporting requires regular 
communication which is why        
contact information is important



DGSC ReviewDGSC Review
DGSC (District grants 
subcommittee chair)  
must confirm that the 
application is complete
By either Host or 
International Partner
Does not guarantee 
Trustee approval



Completion ChecklistCompletion Checklist

Helpful to ensure that the 
application is accurate 
and complete



Helpful HintsHelpful Hints

Verify that there are no issues to prevent 
approval before submission:
Confirm all sections of the application are completed
Signatures are all gathered
No current issues for either club – see tip!



TIPTIP
Call TRF to check outstanding report 
status for district (no less than 70% 
reporting) and both clubs (dues current, 
no more than 5 host projects open, no 
past due MG reports)

See list of contacts by country, or call 
anyone in the Foundation to check.



Reserve District DDFReserve District DDF

Complete District 5340 Club Disclosure 
Form to reserve DDF (District 
Designated Funds) 
Send completed form to District 
Foundation Chair Sandi Rimer in care of 
the District Office



District review of draftDistrict review of draft
Notify DGSC when your draft is posted on 
matchinggrants.org via email:          
matchinggrants@rotary5340.org 

Upon District Approval, collect club signatures 
and fax them to DGSC @ District Fax number 
619-299-3826

DGSC will assemble grant, obtain required 
Foundation and District signatures and submit 
to TRF



Signatures do not all need to be on the 
same document.  Individual sheets can 
be faxed in for assembly. 

About signatures…



District Review CompleteDistrict Review Complete

Application submitted to 
The Rotary Foundation

Are we done yet?



TRF ~ Matching Grants 
Lifecycle begins…



GRANT LIFE CYCLE~
Application Phase

GRANT LIFE CYCLE~
Application Phase

Application received by TRF (acceptable grants 
acknowledged & sent grant number /unacceptable returned)

Post TRF Grant number to the MG website 
and use for all future communications

Application reviewed before forwarding                
(missing information requested)

Grant approved, award letter sent to clubs 
with agreement & request payment 
instructions



TIPSTIPS

Share grant number and password to those in 
your club who need access 

Receiving a project number does not indicate 
the grant has been approved

Do not initiate purchases until funds received



Announcement Email  
Letter plus attachments!
Announcement Email  
Letter plus attachments!



Agreement FormAgreement Form
Signatures of current 
presidents of Host 
and International 
clubs ensures TRF 
that the current
officers are aware of 
and involved in the 
project. 

See note about signatures…



TIPTIP

Check with your partner Rotary club to 
make sure they are sending their copy 
of the signed Agreement Form to TRF



Payee Information FormPayee Information Form
Instructions for wiring payment

•Limit the length of your account  
name to 35 characters, including    
spaces.

•Sections A and C completed for all    
grants. 

•Section B must be completed only  
if payment is to be made in U.S.   
dollars by wire transfer outside of  
the United States.



Type of Account to Open?Type of Account to Open?
Depends upon # of transactions anticipated and 
options available from bank 

Must be separate account for each grant

Limit the length of your account name to  35 
characters, including spaces

Grant # or project Country in Title

Must have 2 signers

If circumstances do not permit account to be opened,
check with TRF for assistance



Which Club should open 
account?
Which Club should open 
account?

Considerations:
Convenience ~ Where are items being 
purchased?
Costs associated with account & funds 
transfers  
Project Country issues ~ note that some 
countries like India have special requirements

Note: Expenses for phone calls, faxes, and 
bank fees can not be charged to the grant



Opening DepositOpening Deposit
Funds used as opening deposit for account 
can be part of funding for the project.

No Paul Harris Credit is given for these funds, but 
match is applied
Copy of receipt is submitted with grant payment 
instructions

If speed of processing is more important than 
Paul Harris Credit, send money to account.



TIPTIP

Wiring funds to pay invoices may be 
cumbersome, but may assure you of receipts 
and bank statements. 

International club paying invoices shows 
active involvement in the project



SO, where does the project 
funding come from?
SO, where does the project 
funding come from?

Restricted Giving By Individual Clubs
Host Club minimum of $100 donation

Submit funds to TRF using same method as submitting 
dues
Or, deposit directly to the account

International Clubs
Donations by Club & Members
Non-Rotarian individuals
Grantmakers
Club Fundraisers

Matches



Appropriate FundraisingAppropriate Fundraising

TRF Expectations:
Service Above Self
Beneficiaries should not contribute funds to 
receive assistance
Reciprocal relationships should not be 
formed



Additional Funding Options:Additional Funding Options:

Vision
Avoidable Blindness Donor Advised Fund 
(DAF) 
Up to $2,000 matching (+50%)

Caster Family Trust  



Project Funding QUALIFIES For 
Paul Harris Fellow Recognition
Project Funding QUALIFIES For 
Paul Harris Fellow Recognition

Submit individual donations using 123-en 
form referencing your grant number  
Attach Multiple Donor Form with one club 
check
FYI ~ No matching points can be awarded for 
restricted giving to projects. 



FUNDING YOUR GRANT

Your Grant must be approved prior to 
sending in contributions so that the 

grant number can be specified on the 
donation form.  Restricted donations 
qualify for Paul Harris Credit but do 
not meet Club Annual Giving Goals.  





TIPTIP

Submit international club funding after host club 
funds are in place.

Note: If you are unable to fund within 6 months, your funding is  
retained by TRF as a contribution and not returned.

Host Club should submit funding using same 
methods as for paying dues to Rotary International 



Grant PaymentGrant Payment

TRF releases funds 4 to 6 weeks after 
all payments received

Funds distributed by wiring to account 
set up for grant



Payment Phase ~ ReviewPayment Phase ~ Review
Agreement forms signed (both clubs)

Payee information returned to TRF 
(TRF will wire funds to this account)

Six months to complete funding 
Club contributions must go to TRF to 
be given Paul Harris credit

Payment wired to account as directed               
(4 to 6 weeks after all funds received by 
TRF) 



Grant Life Cycle ~
Reporting Phase
Grant Life Cycle ~
Reporting Phase

Implementation

Retention of records

Reporting as required

Share success 



ImplementationImplementation
Rotarians purchase supplies and implement 
(Keep all receipts for activity and statements)

Follow grant 

Retain receipts
Obtain prior approval from TRF for any 
changes

No payments in cash ~ Payment made by 
check helps facilitate necessary documentation



Statement of income and expense
Bank statement correlated to the statement of 
income & expenses
Receipts cross referenced to stmt of inc/exp
Narrative statement from beneficiary
Full description of Rotarian oversight, 
management, and involvement in project  
from both clubs
Detailed description of project implementation

Retention of RecordsRetention of Records



Helpful hints for reportingHelpful hints for reporting
Review original application 
Review communications posted to website
Gather bank statements, receipts, invoices, 
and copies of checks
Either club can report, but both should 
provide comment 
Be sure to obtain signature on report of 
current club president
Post report to web when accepted
Post TRF actions to the website



Reporting DeadlinesReporting Deadlines
Clock starts from funding 

6 months reminders from District Matching 
Grants  

Reports due every 12 month until project is 
completed

Final report due 2 months after end of project

File closed (keep records for 5 years)



Share SuccessShare Success
Take before and after photos and 
release information to the press in both 
countries and TRF
Remember, your club shares in the 
stewardship responsibility of 
demonstrating that the donations to the 
Rotary Foundation were used 
appropriately. 



Benefits of ReportingBenefits of Reporting
Celebrates successes

Communicates accomplishments to TRF

Demonstrates good use of funds

Provides transparency

Meets government requirements

Offers lessons learned



Retention of Grant RecordsRetention of Grant Records

Establish process in your club for 
retention of records for 5 years after 
grant completed

Post reports to District Website

Pass files on to new leadership



ReviewReview



Common Major MG ProblemsCommon Major MG Problems
Eligibility

No Construction
No Salaries

Reports
Delinquent Clubs: Host or International
Host has more than 5 open projects

Paperwork
Missing or wrong signature
Missing itemized budget

Communications
Host country not responding to emails



Identify Project and partners

Post project to District Matching grants 
site www.matchinggrants.org

Notify District Sub Committee Chair that 
project is ready for review

Forwarded to District Foundation Chair 
for signature approval and submission 
to TRF

District StepsDistrict Steps



TRF – Project Steps 



Role of District LeadershipRole of District Leadership
Provide Training and Support

Facilitate Review and Application Process

Encourage Rotarians to fulfill responsibilities:
Stewardship 
Reporting  
Partnership obligations
Legal obligations to TRF and local      
Government



ResourcesResources
The Guide to Matching Grants [144]

Website: www.rotary.org & www.matchinggrants.org

TRF Staff ~ E-mail: grants@rotary.org

District 5340 Matching Grants Sub-Committee Chair: 
Susan Thorning   
858-336-6474
matchinggrants@rotary5340.org

fax: 619-299-3826

Other clubs in the district with grants experience



Use of District MG WebsiteUse of District MG Website

Find a project
Seek other funders 
Track activity:  Accessible to all interested parties 24/7

Post Photos for Public Relations
Manage Project progress
Retain Project History after completion



When in Doubt?When in Doubt?

Re-read The Guide to Matching Grants

Tip:
Using a downloaded version of the guide allows 

you to search and find things more easily.  To search 
the contents, use the “find” feature on the pull down 

menu under edit or hit the control key and f at the 
same time on your keyboard!



Matching Grant PerfectionMatching Grant Perfection

Chinese proverb:
I hear, I forget

I see, I remember
I do, I understand

Go out and Make Dreams Real! 



Questions?



Who to call?

DGSC Susan Thorning:  
matchinggrants@rotary5340.org

858-336-6474
Fax: 619-299-3826


